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Collaboratives offer significant benefits compared to individual philanthropic endeavours, increasingly as 
the challenges they are confronting require collective action, significant funding, and intricate 
ground-level problem-solving. 

Though still relatively nascent in India, collaborative philanthropy has grown threefold, and capital 
invested in them has grown sixfold1

. This unprecedented growth is reflected in the rise of new initiatives like 
pooled funds, networks, and platforms, brim with potential and a renewed commitment to social change. 
Both experienced and emerging funders are adopting more strategic, multi-stakeholder approaches, 
shifting their focus from individual giving to collaborative endeavours. 

This note delves into the unique challenges and opportunities faced by collaboratives in India. Drawing 
insights from an expert panel discussion held at the Dasra Philanthropy Week (DPW) on 29th February 
2024, it offers valuable perspectives on the need for domestic philanthropy to strengthen civil society 
organizations as anchors of domestic collaboratives. 

Collaboratives are initiatives usually developed by three or more separate entities, with at least one being 
a philanthropic entity2

. A philanthropic collaborative is united by a shared vision and strategy to achieve 
social impact. The premise for collaboratives is pooling resources and establishing agreed-upon 
governance structures to work towards common goals. These platforms unite multiple stakeholders with 
shared responsibilities, playing a catalytic role in addressing critical issues. 

While collaboratives have existed for some time, their significance has grown since the Covid-19 
pandemic. The crisis underscored the complexity of societal challenges, necessitating coordinated, 
systemic change through collaborative efforts by diverse stakeholders. 

• 5X increase in number of collaboratives established per year since 2020 compared to the last decade

with increased effectiveness and need to solve intricate challenges through collaboration (e.g., Air
Pollution Action Group, Young India Philanthropic Pledge)

• Intermediaries anchor ~42% of domestic collaboratives in India, providing strategic guideposts to ensure
a structured and neutral environment (e.g., Social Compact, 10tol9 Dasra Adolescents Collaborative, Life
Skills Collaborative)

• Greater focus on underfunded causes with ~53% of collaboratives focused on climate action and

ecosystem strengthening since 2020 (e.g., India Climate Collaborative, ACT Grants)
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